

MID-SUSSEX CHESS LEAGUE
Minutes of the Annual General Meeting
Held on Tuesday 14th June 2010 at 7:30pm at St. Mary’s Supporters Club, Christie Road, Lewes, BN7 1PL 
​​​​​​​Present:

Officers:

Doug Stevenson  (Chairperson/Treasurer)

Ian Comley (Secretary)
Don Grant  (Match Recorder & Knock-Out Cup Tournament Controller)

Julie Denning  (Web Editor & Fixtures Secretary)
Voting Club Representatives: 

Dennis Collard, (The Argumentatives)
Paul Selby, Sue Chadwick, Robert Counsell (Brighton& Hove)

Jonathan Tuck,  Graham Salmon (Crowborough)

 John Herbert, John Moore, Doug Stevenson (Eastbourne)

Bob Dyke, Suzanne Marshall (East Grinstead)

Richard Almond, Joe Sharp, (Hastings & St Leonards)

Julie Denning, Anthony Higgs, Ian Comley, Roger Waddingham, Peter Helliwell (Horsham)
Simon Wrigley (Knoll Knights)

Barry Maufe, Daniel Brooks, (Lewes)

Jeffrey Boardman, Roland Ratray (St Francis & Haywards Heath)
David Fryer, Sue Carter (Uckfield)
Others Present:
Robert Elliston (Sussex Adjudications Secretary)

Jim Graham, Michael Card (The Argumentatives)

Robert Elliston (Crowborough)

David Curtis, Richard Mercer (St Francis & Haywards Heath)

Paul Buswell, Bernard Cafferty (Hastings & St Leonards)
Matthew Britnell (Lewes)

​​​​​​​
1. Chairman’s opening remarks and apologies for absence:

Matthew Britnell welcomed the meeting to the Lewes Chess Club venue.

The chairman amended the agenda to deal with the election of Secretary on practical grounds as Sue Chadwick had decided not to stand on this occasion. Ian Comley was the only candidate and was unanimously elected as Secretary. The chairman pointed out that this meant that there would be two Horsham representatives on the committee as there had been for other clubs in the past.
The Chairman thanked Sue Chadwick for her past hard work for the League and the delegates applauded this.

One apology was received from Chris Jones (Worthing).
2. Minutes of 2010 AGM 
The minutes were unanimously approved as an accurate record.
3. Treasurer’s Report  (see Appendix A)

 Doug Stevenson presented his Income and Expenditure Account for year ended 31st March 2011. There had been 8 less teams than expected which resulted in less income than anticipated. This also led to the move to 3 divisions with a higher number of games for each team and increased grading costs.  In addition it had been necessary to make a 5 year payment for the hosting for the website (£117) and this accounted for very low remaining funds.
David Fryer (Uckfield) questioned why the Match Recorder’s reported expenses for 2010-11 was   -£1. This was explained by volcanic ash in that the match recorder had been uncontactable when he had been trapped in Spain. The treasurer’s estimate (for 2009 – 10) subsequently proved to be £5 excessive and £1 more than this year’s expenses.
Jim Graham (The Argumentatives) proposed approval of the accounts and Sue Carter (Uckfield) seconded the motion which was subsequently carried unanimously.

In terms of next year’s fees the treasurer said that although two extra teams were expected he proposed fees of £33 per team rather than the current £27.50 because of the increased matches played per team with the 3 division format.
Matthew Britnell (Lewes)  suggested that the reduction in the number of teams was as a result of the tightened nomination rules and that the result of the Hastings & St Leonards rule amendment may have a bearing on the number of teams which may be fielded.

A suggestion was made of the possibility of requiring one off donations from the clubs. However this would require a formal proposal to in the meeting agenda as there is no such provision in the League rules which had not been made in advance. 

Michael Card (The Argumentatives) proposed  team fees of £35 per team and Jonathan Tuck (Crowborough) seconded the motion.  This was carried by 12 votes in favour of the motion and 6 against and the motion was carried that the team fees for future seasons would be £35 per team.
There was a proposal that club’s should not reclaim the engraving costs. This was put to the floor but was not supported by any votes. 

4. Fixtures Secretary’s Report and matters arising (see Appendix B)
There was a discussion about the pros and cons of more or less divisions. Sue Chadwick (Brighton) argued for a lower division with fewer games although Michael Card (The Argumentatives) argued against smaller division especially for those clubs which had no internal competitions and relied on the MSL for their competitive chess. David Fryer (Uckfield) reminded the meeting that significantly changing the number of divisions could result in practical problems in that it might result in additional relegation which was particularly unfair if this did not occur without a season’s warning. 

Mick Card (The Argumentatives) and Paul Buswell [Hastings & St Leonards] argued that these matters should be left to the committee. Barry Maufe (Lewes) argued for working out all the permutations in advance and Paul Buswell (Hastings & St Leonards) spoke in favour of leaving it to the Committee. 

Sue Carter (Uckfield) argued for a novice team division eg with four members to a team with rules to encourage juniors and novice players. Jim Graham (The Argumentatives) mentioned that there was a similar division in the Surrey League which might be worth comparing with. Jeffrey Boardman (St Francis & Haywards Heath) was also very interested in this possibility.  It was mooted that playing in this division might not impact the current nomination rules to encourage participation. The chair suggested that those interested may like to investigate further and make a proposal for next year’s AGM.  An informal vote showed about half the meeting supported the idea in principle.
There was also an indicative vote to inform the committee but there only two votes in favour of changing from the current position to four divisions. 
5. Match Recorder’s Report and matters arising
Hastings & St Leonards 1 won Division 1 with Brighton 1 as runners up. Brighton has an impressive record of being in the top 4 every year since 2003 but has only won once (in 2004). Lewes 1 and Brighton 2 are due to be relegated which is a particular turn of fortunes for Lewes 1 who were runners up last year.
In Division 2 St Francis & Haywards Heath 1 managed 10 wins out of 10 games played and Uckfield edged ahead of Woodpushers on game points. Uckfield only joined the MSL in 2006 so their promotion to Division 1 is particularly impressive. Horsham 4 and Brighton 4, the only 2 4th teams in Division 2 were both relegated.

In Division 3 St Francis & Haywards Heath 2 won with 8.5/9 which is almost as impressive as their first team performance in Division 2. East Grinstead 1 will also be promoted. Brighton 6, East Grinstead 2 and Uckfield 2 were all equal bottom with 1.5 point each – all of them having managed to have won a match.

There had been 2 cases of ineligible players this year.

In the Knockout Cup both Horsham and Crowborough fielded 2 teams.  In the Semi-finals Horsham 1 beat Lewes 1 and Horsham 1 beat St Francis and Haywards Heath 1 in a final with two very closely matched teams. Horsham out graded St Francis & Haywards Heath by only 3 points with the Horsham team totalling 1,000 points and St Francis & Haywards Heath totalling 997. Horsham scored 4½ points and retained the title.
6. Presentation of Trophies

The following presentations were made: 
Div.1: Hastings & St Leonards 1 
Div.2: St Francis & Haywards Heath 1
Div 3: St Francis & Haywards Heath 2

Best match average overall: Ian Dennis East Grinstead 1 scoring 7.5/8 (93.75%)
Div.1: Michael Nicholas  9/10 (90%)  
Div.2: Feliks Kwiatkowski  9/10 (90%)  
Div.3: : Ian Dennis East Grinstead 1 scoring 7.5/8 (93.75%)
Knock Out: Horsham

7. Election of Officers

Following the earlier election of a new League Secretary , the following officers stood to continue in their current posts:

Chairman: Doug Stevenson

Fixtures Secretary: Julie Denning

Treasurer: Doug Stevenson

Match Recorder: Don Grant

Web Editor: Julie Denning

Auditor: John Herbert

Their re-election was proposed by Jim Graham (The Argumentatives) and seconded by Suzanne Marshall (East Grinstead). 
The meeting unanimously re-elected them with thanks from the chair for their continuing work on behalf of the MSL.
8. SCCA Matters relating to the League and its Clubs

 It was reported that Robert Elliston had been elected as President of the SCCA and was congratulated with a round of applause.
9. County Adjudication Secretary’s Report and matters arising
“This season we had  eleven positions to consider. There were eleven positions adjudicated and  three appeals two of which were  successful. I am grateful to the adjudication panel for their work .”
There was a discussion about possible amendments to the current operation and it was agreed to allow adjudications to be submitted by email. If an appeal is unsuccessful the relevant team would be informed of the liability of a £5 charge. It was expected that these should be collected at the end of the season. In the event that a club did not pay its liability no further adjournments would be accepted.

There was a suggestion that the £5 had not changed for some years and should be reviewed and Bernard Cafferty, a serving member of the adjudication committee , observed that some appeals were taking a very long time to resolve. 
10. Hasting’s and St Leonard’s proposal
 “It is proposed that Hastings and St. Leonards Chess Club should be treated like all the other clubs in the Mid-Sussex Chess League and be entitled to play their home matches at their actual home venue.”
Joe Sharp (Hastings & St Leonards) introduced this motion saying that this was unfinished business from the previous year. The MSL had expanded since its inception and only 2 of the current teams would qualify in accordance with the original rules.  The league was widely accepted as a Sussex wide league (as described by the ECF and the website) and Hastings & St Leonards 1 had now competed for 20 seasons. He also argued that there were inconsistencies in the rule given that nothing in the rule precluded Hastings & St Leonards from playing at their home venue and that rule 2.3 allows the option for playing at a halfway house. Last season four teams chose to play their away matches at the Hastings & St Leonards home venue.

The chair introduced the discussion by saying that there had been good reasons in the past for Hastings & St Leonards agreeing to play their home matches away but the historical problem of long journeys was no longer an issue given the Eastbourne by pass.

Sue Chadwick (Brighton) asked whether Hastings & St Leonards would be willing to play at weekends and if parking was available.  Joe sharp confirmed that Hastings & St Leonards would be happy to play weekends and that sufficient parking was available. The floor queried whether the rules allowed this and the committee agreed that this was acceptable if both teams agreed with the rules  amended accordingly eg that the home club should be available at the agreed start time etc.

Another question from the floor was whether an 8pm start would be acceptable to the MSL and Hastings & St Leonards. Joe Sharp confirmed that Hastings & St Leonards would be happy to do so and the committee confirmed that subject to the rules being amended to the pre-agreed start time this would be acceptable.

This was put to the vote and was carried by 14 votes in favour with 7 against.

11. Sue Carter’s proposal: 
 “For clubs with more than 1 team in a division. Players should nominate which team they are affiliated to within that division. This would give a greater number of players the opportunity to play regularly and give each team a separate identity.  And at the same time reduce the number of times the same two players play each other during a season.”
Sue Carter began by pointing out that this was an Uckfield proposal rather than a personal proposal. The motivation behind the proposal was that clubs were finding that sometimes players were finding they were playing the same player on the same board for two different teams. The aim was to make each team distinct.
After a brief discussion the motion was amended to only apply to the third division. Anthony Higgs (Horsham) pointed out the current nomination rules applied to all but the lowest team and a more consistent approach would be to also require the bottom team to be nominated.  
The chair remarked that this ruling would have the unintended effect of placing a greater onus on the teams in the third division than that placed on higher divisions.

Following further discussion Uckfield chose to withdraw the motion.

This motion was therefore not  carried.
12. St. Francis and Haywards Heath’s proposals to improve the Knock out Competition             (see separate sheet).
Mr Mercer (St Francis and Haywards Heath) spoke in favour of the motion and  began by saying that the proposal read as follows:

Motion1 : “Delete from rule 3 the sentence “The Tournament Organiser shall also draw up a schedule of dates by which each round shall be completed such that the final round is finished by 15 April” and substitute “Apart from matches postponed from agreed dates by severe weather, any preliminary round matches must be played by 30th October, quarter finals by 15th December , semi finals by 28th February and the final by 30th April”.

Motion 2: Amend rule 1 to delete six players and substitute five players. Delete the whole of rule 9 and substitute :



	0 – 24
	No handicap and a 2½  - 2½   draw resolved first by board count and second by board elimination.

	25 -74
	The higher graded team must score 3 to win and a 2½  - 2½   result shall count as a win for the lower graded team.

	75 – 124
	The higher graded team must score 3 ½ to win.

	125 plus 
	The higher graded team must score 4 to win.


Mr Mercer continued by pointing out that this year’s competition had not complied with the stipulated rules although this had partly been as a result of bad weather  the reality was that the competition was very slow to get started.  
A vote was held on motion 1 and it was passed unanimously.

The second part of the motion, concerning the move to five rather than six boards, was then discussed. David Fryer (Uckfield) said that it should remain six boards because colours really did matter in chess and having an odd number of boards meant matches are greatly influenced by the toss of a coin.

Motion 2 was voted on and carried by 9 votes in favour and 6 votes against.

13. Any other business.

a. ECF funding
As indicated in advance of the meeting the Chair raised the issue of ECF funding.

Following the loss of a government grant the ECF needed to raise additional funds and had proposed two options either a universal funding option which would require individuals to be graded with a possible cost of £18 per person. Alternatively the ECF may choose to increase the current games fee but the understanding was that only the universal option was now being proposed. The MSL had two votes which it was entitled to use and the chair sought guidance as to whether and which way to vote.

The Chair argued against the universal option on the basis that it would lead to some clubs becoming non graded and would result in a split league with both graded and non graded divisions.

Jim Graham (The Argumentatives) argued that elements of the ECF had been trying to bring in proposals similar to the universal option for some years.  However  something had to be done to replace the lost money.

Paul Buswell (Hastings & St Leonards) confirmed that his understanding was that only the universal option would now be proposed following the decision of a financial committee. He proposed that this vote should await a definite decision and an EGM should be called if necessary.

Julie Denning (Horsham) pointed out that for the universal option to be adopted it would require a 75% vote and that some players who play frequently may benefit from this while options were being explored to dilute the impact on occasional players. Following her detailed analysis , taking into account the reduced game fees, the net cost may be only £10 for a typical player in the MSCL, including playing graded games at their club.
David Fryer (Uckfield) thanked the meeting for the clarification and pointed out that of 32 players in Uckfield only 2 were members of the ECF. He suspected that other clubs were in a similar position and thought that this may prove counterproductive if the ECF were to lose a high proportion of the League game fees.

Mick Card (The Argumentatives) questioned if the ECF offered value for money although other members of the meeting pointed out that the ECF supported promising juniors, overseas travel for the top players and the top teams.

A vote was held to decide whether the MSL should use its two votes to vote against the universal option. There were 15 votes in favour of this and 5 against. This constituted 75% approval and the motion was carried.
b. Julie Denning updated the meeting with changes  to the grading system (see Appendix C). This fell into two parts, firstly concerning the submission of  games mid-season. After discussion the meeting agreed that there was no reason not to submit results to date at the mid-season grading point. 
c. The second part of the grading changes was that an updated grading would become available during the season (perhaps around February). Many of the rules related to the current grading of players. Julie questioned whether we should adopt the beginning of the season’s grading or adopt the mid season grading. Following a discussion the meeting voted in favour of using the beginning of season grading.

d. Lewes Chess Club were willing to host next season’s AGM and following a vote it was agreed to meet at Lewes again. 
With no further business the chair declared the meeting closed.

 Ian Comley 

 League Secretary of the Mid-Sussex League
Appendix A
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	2010/11
	2009/10
	
	11/12 Budget

	
	INCOME
	
	
	
	

	
	
	
	
	
	30

	
	  Team fees: League 32 (40)
	880.00
	950.00
	
	990.00

	
	                    Knock out
	45.00
	35.00
	
	42.00

	
	
	
	
	
	

	
	   Bank interest
	0.20
	0.41
	
	0.00

	
	
	925.20
	985.41
	
	1032.00

	
	
	
	
	
	

	
	
	
	
	
	

	
	EXPENDITURE
	
	
	
	

	
	
	
	
	@
	58p

	
	   ECF fees
	849.07
	840.35
	
	793.61

	
	   SCCA Affiliation fee
	35.00
	35.00
	
	35.00

	
	   Engraving claimed
	30.80
	110.80
	
	80.00

	
	   Room hire
	34.31
	22.58
	
	0.00

	
	   Match Recorders' expenses
	-1.00
	12.00
	
	4.00

	
	   Web site cost
	24.09
	22.84
	
	32.00

	
	   Postage, telephone & stationery
	1.53
	9.78
	
	3.00

	
	   Match cards issued
	44.00
	39.35
	
	40.00

	
	
	
	
	
	

	
	
	1017.80
	1092.70
	
	987.61

	
	
	
	
	
	

	
	SURPLUS/ - DEFICIT
	-92.60
	-107.29
	
	44.39

	
	
	
	
	
	

	
	FUNDS AT 31 MARCH:
	
	
	
	

	
	
	
	
	
	

	
	   Cash in bank
	73.02
	202.88
	
	

	
	   Less:  Expenses not yet paid
	-40.53
	-56.78
	
	

	
	
	32.49
	146.10
	
	

	
	   Stock of Match cards
	50.00
	40.00
	
	

	
	   Expenses paid in advance
	105.00
	93.99
	
	

	
	
	187.49
	280.09
	
	231.88

	
	
	
	
	0.00
	

	
	
	
	
	
	

	
	     Signed.......................................................
	Treasurer
	
	
	

	
	                D.W.Stevenson
	
	
	
	

	
	
	
	
	
	

	
	    I certify that the above Income and Expenditure Account
	
	

	
	                       and the Funds Statement are correct.
	
	

	
	
	
	
	
	

	
	     Signed......................................................
	Auditor
	
	
	

	
	    JG Herbert
	
	
	
	


Appendix B
MSCL Fixtures Secretary’s Report

June 2011

We had just 32 team entries this season, compared with 40 last season (39 once East Grinstead 1 withdrew before playing any matches).  This necessitated a rapid re-think on how best to organise the League and, following a rapid consultation exercise, the decision was taken to retrench to 3 divisions.

As usual, we had a small number of weather related postponements.  Unfortunately, we also had 3 match defaults that resulted in penalties under Rule 6.2.  Otherwise, the season has progressed without problems, with all fixtures eventually being played.

The short timescale between team entries being confirmed and the requirement to circulate the fixture list means that decisions on how to split teams between divisions are inevitably rather rushed.  Unless we were to delay the start of the playing season, which I’m not advocating, this situation is likely to continue to arise.  Consequently, I believe it would be unworkable to try to set all this in concrete, rather than allowing the Committee some discretion to react to changing circumstances.  That said, I would appreciate guidance from this meeting on what clubs would prefer for future seasons, assuming a similar number of team entries as we had this season.  Options might include:-

1. Continue as this season with 3 roughly equally-sized divisions.

2. Return to 4 roughly equally-sized divisions.  Without a significant increase in team entries, this would require a number of additional relegations and / or cancelled promotions between divisions.

3. Leave divisions 1 and 2 as they are currently, but split division 3 into 2 smaller divisions.  Given that division 3 this season only had 10 teams, 2 divisions of 5 teams would give only 4 matches per team unless we went to a double-round format for these lower divisions.

As there’s no specific agenda item, I would like to add a few comments regarding the website.  

There was a major problem with the hosting service just as the season was getting underway.  This necessitated finding a new hosting service at very short notice.  The site was unavailable for a short while and it took a couple of days for various issues to be resolved and normal service to be fully resumed.  After that, the re-hosting should have been transparent for users.

My much-appreciated, and ever-busy, army of proof readers will understand that I was very concerned when I heard that legislation covering the publication of misleading information was to be extended to websites.  Fortunately, I discovered this will only apply to commercial sites.  Hence, although some of what I post might be deemed criminally inaccurate, the law still can’t touch me for it.
Julie Denning – Fixture Secretary, Web Editor
Appendix C
I noted on the website, and advised the League Secretary, that there was a matter concerning grading data submissions that I needed to raise.

The point is that it has been confirmed that as of the 2011 / 12 season the standard play grading list will be up-dated twice a year, as has been the case with the rapid play list for the last couple of years.  I understand that the mid-season cut-off will be 31st December, with results to be submitted during January and the new list published shortly thereafter.

The first question I have is whether or not the League wishes to have their results to date submitted at the mid-season point.  There seems to me to be no point in not doing so, so I would recommend that this is done.  In any event, any result since the previous end-of-season cut-off can be submitted at the subsequent end-of-season point.

The next question is what notice should the League take of mid-season grading changes.

There’s an obvious issue for the K.O. competition due to the handicapping system being based on player grades.  However, questions might also be asked concerning either nominated players or team order in the event of there being any significant grading changes at the mid-season point.  It is noted, though, that the Rules do permit clubs some discretion on these latter points, based on their judgement of “player strength”.  

One option would be for the League to state that the summer grading list shall apply throughout the following season – except, perhaps, in the case of a new player joining a club, when it would seem appropriate to use the most up-to-date grading.  Alternatively, we could decide that clubs shall be notified by a notice on the website, or other means, that the new grading list shall take effect for MSCL purposes, say, 2 weeks thereafter.  The purpose of a  short delay being to avoid any team being caught out inadvertently by the new list being published (on the ECF website) only shortly before a scheduled match.

Julie Denning

 Sussex Grading Officer


